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SCOTLAND
in China

Im
ag

e:
 iS

to
ck

ph
ot

o.
co

m

Im
ag

e:
 G

lo
ba

l C
om

bu
st

io
n 

Sy
st

em
s

IGNITING  
SUCCESS
Iain L Shoveller, Director, Co-Owner 
and China GM of Global Combustion  
Systems, discusses its development in China

25 per cent of projects 
come from China

lobal Combustion Systems is 
a Scottish based engineering 
company that specialises in 
industrial combustion systems. 

Privately owned and established in 
2006, the owners have more than 80 
years combined experience in this 
industry sector. While the main focus of 
the company is in supplying combustion 
systems to the glass manufacturing 
industry, the company also provides 
products and services to the steel and 
petrochemical industries.  

From its operational 
base in Bathgate, 
Scotland, around 
90 per cent of the 
projects undertaken 
have been for overseas 
customers in asia, the 
US, the Middle East, 
Europe and africa. These projects have 
varied in size and scope, from simple 
burner supply, spares and servicing, to 
complete bespoke designed combus-
tion control packages for oxygen, 
natural gas and fuel oil systems that 
meet clients’ energy and environmental 
requirements.

From the onset, China was seen as 
a key strategic market for the develop-
ment of the company. in the six years 
Global Combustion Systems has been 
operating, China has become a good 
market for the company, with almost 

25 per cent of projects coming from 
this region. in 2008, Global Combus-
tion Systems decided to open an office 
in Shanghai with the aim of providing 
additional support for the projects 
undertaken in China. There have been 
stories of Western companies experi-
encing problems when establishing a 
presence in China, but the company has 
not experienced this.

For Global Combustion to succeed 
it knew that building strong relation-
ships with people was important. The 

Chinese language is 
a massive barrier to 
establishing such rela-
tionships, as is under-
standing the intrica-
cies of Chinese culture 
in both business and 
social environments. 

For this reason Global Combustion has 
employed a local engineer from the 
beginning, whose initial task was to 
develop the market.

having a Chinese employee 
provided the necessary language and 
cultural understanding to build the 
relationship with the customer. When 
it came to establishing an office in 
Shanghai, these communication and 
relationship skills were extremely 
beneficial in the registration process, 
and with the employment of further 
members of staff. Very quickly the 

company has managed to build a small 
but strong team of project and site 
engineers who are motivated to work 
together as a team and help each other. 
This now provides a professional and 
immediate support mechanism for 
customers in China. The company con-
tinues to develop in both Scotland and 
China, and currently has around 20 to 
22 employees in Bathgate and a further 
six employees in Shanghai.

With further plans to develop the 
business in China and increased service 
support to other areas of asia from the 
Shanghai base, the future promises 
to increasingly strengthen the 
bonds between the diverse 
cultures in the organisation.  

For further information, contact 
 Global Combustion Systems Ltd

IaIn l. ShovEllEr
director/Co-owner, China GM
Unit 43, Evans Business Centre, Easter Inch, 
Bathgate, EH48 2EH, Scotland, UK  
Tel: +44 1506 657310    
 
JIn dun hao (tonny) 
SalES ManaGEr
Unit 707, Green Business Mansion, 701 
Daning Road, Shanghai, 200072, P.R.  China.
Tel: +86 21 3387 1208

Global Combustion 
Systems supplies a 
range of equipment 

for the industrial 
combustion industry


